Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template
As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.
There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.
While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.
Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:
1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles
As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:
Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:
•
Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
•
Develop a Weekly Plan and Schedule: Offer routines and structures for
consistency and for the balancing of think time, work time, and play
time for health and well-being.
•
Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.
Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.
• Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.
• Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.
• Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.
Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.
•
Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
•
Make Instructional Adjustments: Use formative assessment results
to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.
•
Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances
Date Submitted: April 10, 2020
Name of District: Saugatuck Public Schools
Address of District: 201 Randolph Street P.O. Box 818, Douglas, MI 49406
District Code Number: 03080
Email Address of the District: ttravis@saugatuckps.com
Name of Intermediate School District: Ottawa Area Intermediate School District
Name of Authorizing Body (if applicable):
This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.
Districts should submit a single district plan that relates to all of their schools.
The applicant hereby provides assurance it will follow the requirements for a Plan for the
remainder of the 2019-2020 school year:
1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.
2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.
3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.
4. Applicant assures that food distribution has been arranged for or provided for eligible
students.
5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.
6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.
7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.
For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: April 10, 2020
Name of District: Saugatuck Public Schools
Address of District: 201 Randolph Street, P.O. Box 818, Douglas, MI 49406
District Code Number: 03080
Email Address of the District Superintendent: ttravis@saugatuckps.com
Name of Intermediate School District: Ottawa Area Intermediate School District
Name of Authorizing Body (if applicable):

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:
g. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.
“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-CD.
District/ PSA Response:

The district plans to implement a hybrid model of instruction that leverages the relatively high
percentage of students in the district with access to a laptop, I pad, or smart phone. Arrangements
will be made to deploy Chrome books or ipads to the 5% of students reporting no access to a learning
device at home. The primary mode of communication and instruction will be through instructional
technology. Examples include, online learning,e-mail, teacher created instructional videos, Zoom or
Google Hangouts class meetings, and Odysseyware and Michigan Virtual High School courses.
Students will need a reliable connection to the internet. Fifty wireless hotspots have bee ordered and
should arrive by May 1, 2020. Information on obtaining free or reduced price internet service will
continue to be shared with parents. Families may continue to access the district's internet in school
parking lots practicing appropriate social distancing.
Supplemental instructional packets will only be used for students with limited Internet access and our
youngest learners. Paper, pencils, crayons, books,workbooks, etc. will be provided to students as
needed or requested.
Social distancing standards will be used when dropping off packets, materials, wireless hotspots, and
computer devices at student homes.

h. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.
District/ PSA Response:
All classroom teachers will connect with their students remotely multiple times each week. Examples
include closed Facebook or Google Classroom groups, email, telephone, or written correspondence.
Special education teachers and ancillary staff - the school social worker and speech therapist - will
connect with their students remotely or through e-mail, telephone, and/or instructional packets per
the number of hours outlined in each student's IEP.
In addition, teachers, support staff and specialists will work to provide emotional support to children
and families by reaching out, checking in, and providing links to outside support resources.
Parents and students will be surveyed to collect feedback on the implementation of the Continuation
of Learning Plan.
Celebrations of student learning, middle school students of the week, spirit week, student
government meetings and other club meetings will be held virtually to continue to engage students in
the culture of the school.

i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.
District/ PSA Response:

Teachers will deliver content using the learning platforms that teachers and students are already
familiar with as a result of their everyday use in the classroom. Some of these familiar platforms
include Google Classroom, Class DoJo, Facebook, Schoology, Weebly and PowerSchool. New
platforms such as Zoom and SeeSaw will also be options for remote instruction. Google tools such
as email, sheets, presentations, hangouts, forms and docs will continue to be utilized to organize
student work flow and teacher feedback from upper elementary through high school.
A weekly schedule outlining the learning for the week will be shared electronically with all students
and their parents on Monday mornings. Daily time slots will serve as office hours for students to get
needed support and for individual check-ins on student wellbeing and progress.
Paper packets will be available for students with limited connectivity and for our youngest learners as
needed. Weekly schedules outlining the learning for the week will be mailed home as needed.
The following guiding questions will be used in planning remote instruction at all grade levels:
Reasonable: What can reasonably be achieved by students/families at home during this time?
Understand there may be barriers to parents’ ability to support learning at home.
Accessible: Will the instructional materials and resources be accessible to all learners? Are there
ways to embed accommodations within the learning to reach more/most/all learners?
Appropriate: Will the learning targets presented be achievable for all students with the resources
provided? Do students have sufficient background and schema on the topics presented?
Special Education and Title I Teachers and specialists will join grade-level groups to support the
implementation of accommodations and modifications for students with an IEP. Specialists will
engage with their students each week via their chosen platforms to support students in their learning
and provide accommodations or modifications to the classroom work presented/assigned by the
classroom teacher.
Great Start Readiness Preschool students are included in this Continuity of Learning Plan.
Alternative modes of instruction will be delivered, while incorporating principles of developmentally
appropriate practices for preschoolers. The learning of the preschoolers will be monitored in
collaboration with the parent, as young children are reliant on adult support to be successful learners.
This means that teachers will work not only with the children, but also coaching/supporting the family
in how to promote learning at home. A requirement from MDE outlines that each GSRP program
must complete two parent teacher conferences in the 19-20 school year, and as a district we will
support meeting this requirement. Finally, as children complete GSRP programs, districts will
support the transition to Kindergarten.
Based upon existing resources, technology, training, and curriculum, as well as the circumstances
presented by any state of emergency or state of disaster, the district plans to provide equal access to
alternative modes of instruction to students with disabilities from preschool through 12th grade via a
Contingency Learning Plan or an IEP for the remainder of the 2019-2020 school year. This includes
the provision of auxiliary services to Non-Public Schools within the district.
In addition, the district will be in compliance with guidance from the United States Department of
Education, including its Office of Civil Rights and Office of Special Education and Rehabilitative
Services, and the Department concerning the delivery of alternative modes of instruction to students
with disabilities in light of the impact of COVID-19.
The district will make individualized determinations whether and to what extent compensatory
services may be needed for pupils after the school closure period prompted by the COVID-19 state
of emergency and/or state of disaster ends.

j. Please describe the district’s plans to manage and monitor learning by pupils.
District/ PSA Response:
Teachers will post learning targets, asynchronous instructional resources, assignments and
scheduled synchronous instruction weekly on Monday electronically. A paper copy of the weekly
schedule will be mailed home the previous Friday for students without reliable internet service.
Student work will be collected electronically using platforms already familiar to students and teachers
such as Schoology, Google Tools, and email. Teachers will formatively assess and provide feedback
in a variety of ways including learning journals, written checks for understanding, online discussion
participation, formative quizzes,and homework problems. Feedback from the teacher will include
differentiated work as needed, along with examples to support student learning. Teachers will track
student participation, work completion and progress daily.
For students without internet access, photos of learning packets can be texted or emailed to teachers
or packets can be dropped off in bins outside each school building. Teachers will review the learning
packet and provide feedback to the student via email, text, phone conversation or mail.

k. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.
District/ PSA Response:

Possible additional expenditures may include:
Wireless hot spots
50
$20/month
$12,000
Chromebooks
20
$200 each
$4,000
ipads
30
$329
$9,870
Paper/Pencils/Markers, etc.
$3,600
Envelopes and Postage
$3,520
Transportation for Meals
90 miles/week 12 weeks $2.00/mi
$2,160
Mileage for personal vehicle use for delivery of food, materials, instructional packets and technology
repairs
100 miles/week 12 weeks $0.575/mile
$690
Increased technology repairs and/or loss To be determined
Reimbursement for donated Personal Protection Equipment (science safety goggles, face masks,
industrial arts safety glasses)
Science Safety Goggles 60 $10.00 ea $600
Shop Safety Goggles
36 $2.67 ea
$95.98
Facemasks
5 boxes $22.00 ea $110.00
Modified Summer School
To be determined
Free lunch and breakfast for all students in need
To be determined
Books
To be determined
Teacher Professional Development
To be determined

Possible Funding Sources to cover these expenses may include:
General Fund-Paper, school supplies, envelopes, postage, fuel, mileage reimbursement, technology
repair.
31a--Modified Summer School
Title I--Books, wireless hotspots, instructional technology
Title II--Teacher Professional Development
Donations--Wireless hotspots
State and/or Federal Reimbursements--Personal protection equipment, food service, summer school
personnel

l. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.
District/ PSA Response:

The District Steering Committee comprised of representative teachers and administrators from each
building in the district, along with the special education director, online learning director and a lead
technology teacher met remotely to brainstorm and organize details of the Continuity of Learning
Plan. Members of the Saugatuck Education Association were also represented in the development of
the plan.
Elementary teachers worked in grade level teams and middle-high school teachers worked in
department level teams to create the framework, build lessons, and will play a role in communicating
the plan to students and families.
Details of the plan were communicated to all school board members by the district superintendent
through e-mail correspondence. Board members were provided the opportunity to provide feedback
on the plan.

m. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.
District/ PSA Response:
The district superintendent will communicate an overview of the plan by email and a letter will be
mailed to all parents/guardians in the district. The overview of the plan and the plan itself will be
posted on the district website.
Building principals will communicate specific details of the plan for each building to parents/guardians
by email and letter. Teachers will communicate the details of the plan specific to their instruction by
email and letter to students with limited internet access.

n. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April hn, hoon.
District/ PSA Response:

The plan will be implemented on April 13, 2020.

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj,
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to
inn.gpgi, in completing the courses during the hogp-hoho school year.
District/ PSA Response:

Students taking a dual enrollment course will be supported by the high school guidance counselor
and gifted-talented coordinator. Students in direct credit courses taught by teachers at Saugatuck
High School will continue coursework remotely to be on track to earn both high school and community
college credit.
The students in the OAISD dual enrollment/early college programs will be given the opportunity to
complete programming through the post-secondary provider. We will ensure the participants have the
access to appropriate resources and continued support to complete the courses.
Students attending the Careerline Tech Center will be given a variety of remote learning opportunities
to complete the CTE courses. Careerline will work with the LEA's in ensuring that our students have
the appropriate resources and continued supports in order to continue learning during this crisis.
Students enrolled in the district's shared time program will continue to be supported by the district's
shared time mentor.

go. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.
District/ PSA Response:
Currently the district has utilized food service personnel, administrators, and re-deployed support staff
to prepare and deliver free breakfast and lunch to all children in the district age 18 and under in need.
Delivery of 7 shelf-stable breakfasts, and 7 shelf-stable lunches will continue to be delivered by
school bus on Fridays. School meals are also distributed at two locations in the community on Friday
mornings from 9:00-11:00 a.m. In addition, weekend "backpack" meals are also delivered by the
district in cooperation with a local church and non-profit organization.
Families may request free breakfast and lunch by using the link provided on the district website or by
calling central office.

gg. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.
District/ PSA Response:
All teachers, administrators, bus drivers, food service personnel, administrative assistants,
maintenance supervisors, paraprofessionals, and other support staff will continue to be paid their
average weekly earnings. Support staff is currently being deployed to deliver school meals and will be
further redeployed to support student learning in a variety of ways.

gh. Provide describe how the district will evaluate the participation of pupils in the Plan.
District/ PSA Response:
Teachers will keep a log of all written and electronic communication with each student. They will also
keep a log of all communication with parents. Teachers will monitor student wellbeing, completion of
assignments, and participation in scheduled virtual learning sessions.
Concerns about an individual student's wellbeing, participation, or completion of assignments will be
promptly reported to the building administrator who will work with the guidance counselor,
interventionist, school social worker and redeployed support staff to develop a plan of support and
communication with the student and family. Additional support agencies may be sought to make these
connections (DHHS, Behavioral Health, etc.).

gi. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-gp.
District/ PSA Response:

The district will continue to offer mental health services to students through the district's two social
workers, as well as the district counselor.
School social workers have already reached out to families and students on their caseloads to provide
counseling services either virtually or via telephone. Special education teachers and support staff are
also always available to talk with any student on their caseload feeling stress, anxiety, depression or
more because of the current state of emergency.
The district will guide schools in implementing a multi-tiered system of mental health supports, and
provide consistent messaging, appropriate staff training, crisis response protocols, and documentation
systems for its teachers and school staff.
The district will partner with the OAISD to provide a webinar package titled Trauma Informed School
Supports During the Covid-19 Pandemic by Dr. Stephanie Grant to administrators, teachers and
support staff and parents.

gj. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order hoho-gl or any executive order that follow it.
District/ PSA Response:
If requested, the district will make two preschool classrooms available as a disaster relief child care
center. Preschool teachers and paraprofessionals will be redeployed to staff the child care center.

Optional question:
gk. Does the District to adopt a balanced calendar instructional program for the remainder of the
hogp-hoho school year? Does the District plan to adopt a balanced calendar instructional
program for the hoho-hohg school year?
District/ PSA Response:
The district does not intend to adopt a balanced calendar for the remainder of the 2019-20 school year
or for the 2020-21 school year.

Name of District Leader Submitting Application: Dr. Timothy J. Travis

Date Approved: 4/10/2020
Name of ISD Superintendent/Authorizer Designee: Pete Haines
Date Submitted to Superintendent and State Treasurer: 4/11/2020
Confirmation approved Plan is posted on District/PSA website:

